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THE SIR GEORGE MARTIN TRUST
TRUSTEE’S ANNUAL REPORT

for the year ended

5 APRIL 2025

The Directors of the Trustee company present their report and the audited financial statements of the charity
for the year ended 5 April 2025. The Trust has adopted the provisions of the Statement of Recommended
Practice (SORP) “Accounting and Reporting of Charities” (FRS 102) in preparing the annual report and
financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in the notes to
the accounts and comply with the charity’s governing document, the Charities Act 2011 and Accounting and
Reporting by Charities : Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland published
in October 2019.

Status

The Sir George Martin Trust is a registered charity under number 223554. The governing document is a Trust
Deed dated 10 December 1956.

Registered office
Harlig House
Skipton Road
Ikley

L.S29 9RP

Trustee

The sole Trustee of the charity is Sir George Martin Trust Company Limited. This office is the only activity
of the company.

The Directors of the Trustee company are: M L Whyte Chair
S Blenkinsop Vice chair
M J Matrtin Operations Committee Chair
A D Wriglesworth
A M Rhodes MBE
H Siddique
L Jagger (resigned 10 May 2025)
J S CKirk Finance and Investment Committee Chair

The registered office is as above. The company registered number is 540045.
Trust manager

The Directors of the Trustee company have delegated the day to day management of the Trust to C L Marshall.

Auditor Solicitors

Wheawill & Sudworth Limited Wrigleys Solicitors LLP
Chartered Accountants 3 Wellington Place

35 Westgate Leeds

Huddersfield LS1 4AW

HD1 IPA
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Bankers Investment advisers
HSBC plc CCLA

PO Box 45 Senator House

47 Market Street 85 Queen Victoria Street
Bradford London

BD1 ILW EC4V 4ET

Establishment and History

The Trust was founded by the late Sir George William Martin (the Settlor), a wealthy Leeds businessman with
many interests in the charitable sector, by means of a Trust Deed dated 10 December 1956 under which the
Settlor declared that Sir George Martin Trust Company Limited (the Trustee) should hold the Trust funds on
trust for such charitable institutions or such charitable objects as the Trustee should select.

At the time of founding the Trust, Sir George Martin was Chairman of the Leeds Infirmary, the YMCA, a
national insurance company and an approved school as well as having a wide interest in other activities such
as farming and the countryside. He established the Trust by the transfer of £30,000 of shares which for many
years provided an income for mainly local charities in Yorkshire, where he took a keen interest. These included
the YMCA, the Yorkshire Symphony Orchestra, the Methodist Homes for the Aged and the Harrogate Festival.
Upon his death the residue of Sir George Martin’s estate was left to the Trust.

Governance

The Trust is governed in accordance with the provisions of the Trust Deed by the Directors of the Trustee
company whose names are listed on page 1 and who meet either three or four times a year.

The Sir George Martin Trust Company Limited’s articles of association state that there can be a maximum of
10 directors of the company. Trustee company directors are currently recruited based on an initial
recommendation from one of the Trustee company directors or the Trust Manager, followed by an interview
with the Chair, the Vice-Chair, the Trust Manager and at least one other director. Each new director is then
invited to attend a board meeting where they have the opportunity to see if they remain interested in a trustee
role.

The Sir George Martin Trust provides its Trustee Guide to each potential new director candidate at the outset
so that they are fully aware of the background to the Trust, its mission, eligibility, terms, responsibilities and
the expected time commitment. The Trust Manager meets with each new director before their first board
meeting to answer any queries they may have about the operations and thinking behind decisions made. Once
the director is on the board they are encouraged to take part in Yorkshire Funders’ events and training to
develop their knowledge of the funding and VCSE sectors. The Chair, Vice Chair and Trust Manager are
available at all times to talk to directors.

Administration of the Trust

The day to day management and administration of the Trust has been delegated to Carla Marshall in her role
as Trust Manager. A role she has undertaken very efficiently and with great enthusiasm since 2013. Carla has
also carried out a significant amount of accountancy work in supporting the organisation improve the financial

control environment and effectively report to the Finance and Investment Committee.

The salary of the key management personnel is reviewed annually by the Directors of the Trustee company.
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Public benefit statement

The Directors of the Trustee company have considered the general guidance on public benefit issued by the
Charity Commission in carrying out its objectives and activities and in delivering public benefit to the many
institutions provided with financial and general help and are satisfied that the objectives fall under the
provisions of the Charities Act 2011.

Grants in the year ended 5 April 2025

Unrestricted grants to organisations made in the year amounted to £263,881, a 22% decrease compared to the
previous year. There were no restricted grants made in the year (2024: £nil). The number of unrestricted grants
during 2024/25 was 86, 36 less than in 2023/24 and the average unrestricted grant amount increased from
£2,651 in 2023/24 to £3,068 in 2024/25.

With the cost-of-living crisis and local authority shortfalls, the Trustees felt it was crucial to continue to give
as much as possible. The full list of grants made is shown at the back of this Report and an analysis of our
giving along with our impact during 2024/25 is outlined in our Impact Report.

It should be noted that distributions over the previous few years have been higher than normal to reflect the
receipt of funds from The Denton Trust. The Trustees continue to balance the needs of today while ensuring
the longevity of the Trust in line with the Founder’s wishes.

Activities — Chair’s Report

It is my pleasure to present the Chair’s Report for the year ending April 2025. As we reflect on the past year,
the Trust has taken important steps to strengthen its foundations and ensure it remains a relevant and resilient
force for good in Yorkshire’s charitable landscape.

The Board has worked diligently to refresh our systems, policies, and processes — a necessary evolution, to
ensure the Trust is well-equipped for the future. When Sir George established the Trust nearly 70 years ago,
the world was a very different place. Regulation, governance, and technology have all transformed
dramatically since then. For any organisation to survive and thrive, it must embrace change. We believe these
updates will help us maintain our relevance and continue to serve communities effectively.

As part of this work, we have introduced a formal risk register and operations manual, providing greater clarity
and accountability in how the Trust is managed day-to-day and how risks are identified and mitigated. A major
milestone this year was the Operations Committee’s recommendation to the main Board for a new Grant
Management System. This will streamline the application process for charities and provide Trustees with more
robust tools for reviewing and approving grants. We expect this to save valuable time for our Trust Manager
and offer clearer analysis into how our funds are being used.

In addition, the move to cloud-based document storage via SharePoint has significantly improved our data
protection and reduced reliance on paper and postage — a practical step forward in both efficiency and
sustainability.

The Finance and Investment Committee set a strict budget for the year, reinforcing our commitment to
responsible stewardship of the Trust’s resources. This discipline is essential to safeguarding the long-term
future of the Trust and ensuring we can continue to support those who need us most.
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Activities — Chair’s Report (continued)

Beyond internal improvements, the Board has also discussed how the Sir George Martin Trust might serve as
a beacon of good practice for other small grant-giving charities. As the number of such trusts continues to
decline, we believe SGMT is well-positioned — through its robust systems and thoughtful governance — to
offer a model for others who may lack the capacity or appetite to continue independently. On this note, the
Board has begun discussions around the potential transition of the Trust to a Charitable Incorporated
Organisation (CIO) structure. This move refreshes our governing documents, aligning with our broader efforts
to future-proof the Trust and ensure its continued effectiveness.

We remain deeply committed to honouring Sir George’s legacy and ensuring the Trust makes a meaningful
difference for many years to come. I would like to thank my fellow Trustees, our Trust Manager, and all the
organisations we support for their dedication, insight, and tireless work in our communities.

Activities — Trust Manager’s Report

Throughout 2024/25, many small charities continued to face severe challenges, including rising costs, increase
in demand for their services and growing competition for funding, but the sector remained resilient and ever
positive.

The Trust Manager found that the level of enquiries reduced significantly by 30% from 261 in 2023/24 to 182
in 2024/25 and the main reason for this reduction in enquiries was that in March 2024 the trustees decided to
tighten up their grant criteria in order to manage demand and focus all its giving on smaller, local charities and
churches working in West Yorkshire. The Trust Manager ensured the changes were communicated clearly on
the Trust’s website, which were: All applicants must have their head office or main administration address
located in West Yorkshire; all applicants must have income under £1m (for the previous financial year) and
all grants would go towards support and activities which benefit economically and socially disadvantaged
people living in West Yorkshire.

Through her visits to charities and talking to charity workers on the frontline, the Trust Manager also believes
there was a reduction in enquiries due to small charities having reduced capacity. Frontline jobs and activities
for staff and volunteers took precedent over applying to trusts and foundations.

The Sir George Martin Trust continued its ‘Open and Trusting’ approach (as recommended by [IVAR — Institute
of Voluntary Action Research), giving out as many flexible core cost grants as possible and managed to
increase the average grant size to £3,000. By tightening up its grant making criteria for 2024/25 and beyond,
the Trust managed to maintain its enquiry and application success rate close to 50% (which is considered good
practice) so that during these challenging times for the charity sector, grant seekers had a good experience
when applying and working with the Sir George Martin Trust. At each of the Trust’s three board meetings, 28-
29 grants were approved.

The trustees also decided that it was important that the Trust aims to increase its level of multi-year grants in
order to help organisations’ sustainability and longer-term financial planning. At each of the three board
meetings the Trust Manager put forward one multi-year recommendation for a very small charity which had
either been running for a number of years and was in need of additional support or a new charity which needed
a financial boost and additional time and advice from our Trust Manager.

The Trust continued its two-stage application process, whereby, grant seekers email or call the Trust Manager
initially to tell her about their work, their need and the organisation’s current finances. Only if the Trust
Manager believes they meet the Trust’s criteria and stand a strong chance of receiving a grant, does she then
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Activities — Trust Manager’s Report (continued)

ask them to apply. The Trust Manager carried out 63 physical visits to applicants and 23 online meetings during
2024/25 so that the Trust had a better understanding of each applicant and wasn’t just relying on their written
application. When appropriate the Trust Manager also shared insights on other funding opportunities. She
continued to network extensively and attend local funding events to ensure impactful funding across the five West
Yorkshire districts.

For a fourth year, the Trust partnered with Leeds City College to give out six £600 cash awards for Adult
Learners, all of whom had secured a degree place in their journey to a career in the healthcare sector. The Trust
continued its learning and organisational development by attending numerous Yorkshire Funders’ events and
training sessions. During the 2024/25 period the Trust Manager spent time assessing new grant management
systems to modernise and streamline the Trust’s grant application process.

Investment policy and performance

The Trustees continued to keep all the Trust’s funds with CCLA in their COIF Charity Fund. It adheres to
an ethically responsible policy. CCLA provided steady returns throughout 2024/25 and delivered sufficient
income in line with our Budget. The Trustees continue to monitor and discuss CCLA’s performance closely.

Objectives and future policy of the Trust

The objectives are to distribute the income from the Trust fund amongst charities at the absolute discretion of
the Directors of the Trustee company. The Directors of the Trustee company therefore have a wide brief but
concentrates its giving in West and North Yorkshire, particularly the old West Riding cities of Leeds and

Bradford. The intention of the Directors of the Trustee company is to continue the activities of the Trust as an
independent charitable Trust.

Financial review

The deficit for the year of £651,610 (2024: surplus £590,820) reflects a planned net deficit of £18,410 (2024:
£101,210), arising from expenditure in excess of income and a loss on unrealised investments of £633,200
(2024: gain £692,030) The Trust’s total funds at 5 April 2025 totalled £10,194,438 (2024: £10,846,048).

Risk management policy

The Directors of the Trustee company have examined the major strategic, business and operational risks which
the Trust faces and have adopted a formal risk management policy.

Reserves policy

The Directors of the Trustee company aim to maintain reserves at an adequate level to provide sufficient
working capital to fund the charity’s activities.

Fundraising

The Charity does not carry out any significant fundraising activities.
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Trustee’s responsibilities

The Directors of the Trustee company are responsible for preparing the Trustee’s Annual Report and the
financial statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

The law applicable to Charities in England and Wales requires the Directors of the Trustee company to prepare
financial statements for each financial year which give a true and fair view of the state of affairs of the charity
and of the incoming resources and application of resources of the charity for that period. In preparing these
financial statements, the Directors of the Trustee company are required to:

. select suitable accounting policies and apply them consistently;

. observe the method and principles in the Charities SORP 2019 (FRS 102);

. make judgments and estimates that are reasonable and prudent;

. state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charity will continue in operation.

The Trustee, being the Directors of the Trustee company, are responsible for keeping proper accounting records
that disclose with reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Charities Act 2011, the Charities (Accounts and Reports)
Regulations 2008 and the provisions of the Trust Deed. The Directors of the Trustee company are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud or other irregularities.

The Trustee, being the Directors of the Trustee company, are responsible for the maintenance and integrity of
the charity and financial information included on the charity’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.

Appointment of Auditor

A resolution to re-appoint Wheawill & Sudworth Limited as auditor will be proposed at the Annual General
Meeting.

On behalf of Sir George Martin Trust Company Limited

M L Whyte (h . L Udkvgdt/

5 December 2025



INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEE OF

THE SIR GEORGE MARTIN TRUST

Opinion

We have audited the financial statements of The Sir George Martin Trust for the year ended 5 April 2025
which comprise the Statement of Financial Activities, the Balance Sheet and the related notes, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

o givea true and fair view of the state of the charity’s affairs as at 5 April 2025, and of its incoming resources
and application of resources, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Charities Act 2011.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the charity
in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.
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Other information

The Trustee is responsible for the other information. The other information comprises the information included
in the Trustee’s annual report, other than the financial statements and our auditor’s report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:

e the information given in the financial statements is inconsistent in any material respect with the Trustee’s
report; or

e the charity has not kept adequate accounting records; or

o the financial statements are not in agreement with the accounting records and returns; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of the Trustee

As explained more fully in the Trustee’s responsibilities statement set out on page 6, the Trustee is responsible
for the preparation of financial statements which give a true and fair view, and for such internal control as the
Trustee determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustee is responsible for assessing the charity’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustee either intends to liquidate the charity or to cease operations, or has no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 145 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of that Act.






















































